Readiness Checklist

Thank you for downloading this checklist. You are one step closer to bringing light, hope, and
transformation to your community. While launching a City of Refuge is a rewarding journey - it is also a
very challenging one that requires full dedication and the willingness to put in hard work. This checklist
will help you evaluate your interest (or the interest of a potential leader) before taking the next steps.

The following criteria should be considered by yourself or someone you
know that will lead the launch effort within your community.

You have a strong connection within your community and have a
proven track record of service within it.

You feel called to make an impact in the lives of those who are
experiencing extreme poverty / have limited opportunities.

You are aware of unmet vulnerabilities/needs in your community
related to homelessness, joblessness, education, health & wellness?

You are able to generate a list of professional references that will
vouch for your reputation as a leader and member of your community.

You are familiar with the transformation model developed at City
of Refuge and believe in its impact.

You have reviewed the launch playbook demo and are aware of the
initial steps required to launch a City of Refuge

You or someone you know within your community has the time
needed to spearhead a launch effort.

You are willing to pursue this project with limited compensation
(up to 6 months)
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Take the next step by scheduling a tour.
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